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Reporting Season 

Let’s Check the Scorecard 

The November 2019 reporting season has drawn to a close with actual 

EPS growth finishing below expectations for the season as a group, ex 

Property and the Property sector. EPS misses outweighed beats by a 

factor of 2:1, despite net beats at the Revenue line and a balanced ledger 

of EBITDA beats/misses. The majority of Outlook Statements maintained 

or provided no change to guidance comments. 

The Quantitative Scorecard 

Given the small sample size, we choose to focus on the median growth and use 

our Quantitative Scorecard to summarise the overall performance of the 

season. 

The Quantitative Scorecard assigns a score to each result based upon 

beat/miss, FY+1 revision, relative price reaction and outlook statement. Scores 

are then tabulated to show a frequency distribution of the results. 

Similar to last season, the distribution of the scorecard is skewed to the left and 

sees a lack of positives flowing through. 

Figure 1. Reporting Season Quantitative Scorecard 
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Source: Forsyth Barr analysis, (beat vs miss, EPS FY20 revision, relative price reaction, outlook) 

Analyst fade steps in 

Figure 2 shows the 15 year history of median EPS growth (expected versus 

actual). The year (2019) has finished below expectations and below the long 

term average whilst 2020 EPS growth is also below the long term average, 

followed by a substantial step up in 2021. 

Figure 2. Median EPS growth expectations (less 12mths) versus actual  
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Analysis of the Numbers 

November 2019 Reporting Season Conclusions 

EPS Growth below expectations across all groupings  

In general, the season has concluded with misses outweighing beats (EPS). Revenue 

growth of +2.3% matched our expectations (+2.2%) with EBITDA growth also in-line at  

-0.2% (vs +0.1%). Figure 3 outlines the growth achieved (vs expected) for all companies, 

ex-Property and the Property sector as a whole. 

Given the small sample size, consisting of a majority of Property companies, and with 

large cap companies skewing the aggregated growth figures, we choose to focus on the 

median growth outcomes for this reporting season. 

Figure 3. Reporting Season Snapshot (6mth growth on pcp) for companies reported 

 Median (all companies) Median (ex-Property) Median (Property)  

 Forecast Actual Forecast Actual Forecast Actual Beats vs Misses* 

Total Revenue +2.2% +2.3% +5.4% +7.1% +1.0% +1.0% 5:3 

EBITDA +0.1% -0.2% +0.0% +0.8% +0.1%  -1.1% 6:6 

EBIT +1.4% +0.5% +8.4% +8.4% +0.1%  -1.1% 5:6 

Normalised NPAT +0.4% -0.3% +1.2% +1.2%  -1.2%  -3.8% 5:7 

Normalised EPS +0.0% -1.9% +1.2%  -0.2%  -1.2%  -3.7% 4:8 

Dividend per Share +0.1% +0.1% +0.0% +0.0% +0.2% +0.2% 1:2 

No of Companies: 21 21 14 14 7 7  
 

 

Source: Forsyth Barr analysis 

*vs Forsyth Barr expectations +/- 2.5% 

 
Reporting season overview 

Of the 21 companies that have reported, four reported ahead of our EPS expectations, 

seven in-line, with eight coming in below our expectations (using a +/- 2.5% tolerance 

level, two companies deemed n/a). 

The reporting season saw a mixture of revisions to our analysts’ FY20 forecasts. 

Revenue and EBITDA finished slightly net positive, whilst EPS and Dividend per Share 

revisions closed relatively net even. FY21 revisions saw similar outcomes. 

Figure 4 outlines the overall number of beats/misses at the EPS and DPS line, as well as 

the revisions to FY20 estimates, post result, for the companies that have reported this 

season. 

Figure 4. Reporting Season Snapshot: Summary 

EPS Result vs 

Expectations* 

Dividend vs 

Expectations* 

Post Result Revenue 

FY20 Revision 

Post Result EBITDA 

FY20 Revision 

Post Result EPS 

FY20 Revision 

Post Result DPS 

FY20 Revision 

Outlook Statement 

4 Above 1 Above 5 Upgrades 4 Upgrades 2 Upgrades 1 Upgrades 3 Positive 

7 In-line 17 In-line 13 Unchanged 14 Unchanged 15 Unchanged 15 Unchanged 15 Neutral 

8 Below 2 Below 2 Downgrades 2 Downgrades 3 Downgrades 1 Downgrades 3 Negative 
 

Source: Forsyth Barr analysis 

*vs Forsyth Barr expectations +/- 2.5%, Post result revisions > +/- 1.5%, Market surprise > +/- 2.0% 

 Figure 5. Translation of results through to forecasts  

 
 

 
 

 

Source: Forsyth Barr analysis, vs Forsyth Barr expectations: +/- 2.5%, Post result revisions > +/- 1.5%, 
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The Quantitative Scorecard 

The Quantitative Scorecard assigns a score to each result based on beat/miss, FY+1 

revision, relative price reaction and outlook statement. Scores are then tabulated to show 

a frequency distribution of the results. 

Again, as per the last major reporting season, we see a lack of positives flowing through 

to the scorecard. 

Figure 6. Reporting Season Quantitative Scorecard (beat vs miss, EPS FY20 revision, relative price reaction, outlook) 

 
 

 
 

 

Source: Forsyth Barr analysis 

 
True market surprise 

Using a three-day post result price reaction, measuring the absolute price reaction versus 

the market, the market appears somewhat balanced with the results season. At the time 

of writing, market reaction is balanced (using a +/- 2.0% threshold), with six companies 

outperforming and six underperforming, while 10 companies performed in-line with the 

market. 

Companies that had the most notable positive price reaction (absolute versus market) 

include: RBD (+6.0%), FPH (+3.7%), MFT (+3.7%), NPH (+2.8%), IPL (+2.6%) & ARV 

(+2.0%). 

Whereas the market appears disappointed with the results of: MPG (-17.8%), GTK  

(-11.2%), TPW (-10.1%), PEB (-7.6%), AUG (-4.9%) & KPG (-2.7%). 

Figure 7. Reporting Season Snapshot: Results versus expectations and market surprise 

Code EPS Result vs 

Expectations* 

Dividend vs 

Expectations* 

Market Surprise 3 Day Post 

Result (Absolute Price 

Reaction vs Market) 

Post Result EPS 

FY20 Revision 

Post Result DPS 

FY20 Revision 

Ratings Change 

ARV ▲Above In-line ▲+2.0% +0.0% +0.0%  

ARG ▲Above In-line -1.6% +0.0% +0.0%  

SPG ▲Above In-line -1.9% +0.0% +0.0%  

ZEL ▲Above ▲Above +1.8% -0.9% +0.0%  

SAN In-line In-line +1.7% ▲+3.2% +0.0%  

NPH In-line In-line ▲+2.8% +1.4% +0.8%  

FPH In-line In-line ▲+3.7% +1.4% ▲+1.7%  

MFT In-line In-line ▲+3.7% +1.2% +1.2%  

KPG In-line In-line ▼-2.7% +0.1% +0.0%  

RBD In-line In-line ▲+6.0% +0.1% n/a  

GMT In-line In-line +1.1% +0.0% +0.0%  

TLT ▼Below In-line +1.3% ▲+17.2% n/a  

RYM ▼Below ▼Below +1.0% +0.8% +0.8%  

AUG ▼Below In-line ▼-4.9% +0.0% +0.0%  

APL ▼Below In-line -0.8% +0.0% +0.0%  

IPL ▼Below In-line ▲+2.6% -0.6% +0.3%  

TPW ▼Below In-line ▼-10.1% ▼-9.2% +0.0% ▼OUTPERFORM to NEUTRAL 

GTK ▼Below ▼Below ▼-11.2% ▼-22.5% ▼-22.3% ▼NEUTRAL to UNDERPERFORM 

MPG ▼Below In-line ▼-17.8% ▼-24.6% n/a  

IFT n/a In-line -0.8% n/a +0.0%  

PEB n/a n/a ▼-7.6% +0.0% n/a  
 
 

Source: Forsyth Barr analysis 

*vs Forsyth Barr expectations +/- 2.5%, Post result revisions > +/- 1.5%, Market surprise > +/- 2.0% 

ARG

FPH

IFT

MFT

NPH

RBD

GTK APL GMT RYM

MPG KPG IPL SAN

TPW AUG PEB ZEL SPG TLT ARV

Result Season 

Scorecard: -4

Result Season 

Scorecard: -3

Result Season 

Scorecard: -2

Result Season 

Scorecard: -1

Result Season 

Scorecard: 0

Result Season 

Scorecard: +1

Result Season 

Scorecard: +2

Result Season 

Scorecard: +3

Result Season 

Scorecard: +4



 

 
Reporting Season  New Zealand Equity Research 

Let’s Check the Scorecard 4 4 December 2019 

 
Ratings changes 

Over the course of the reporting season our analysts have made two rating changes for 

companies that have reported this season. 

 GTK (NEUTRAL to UNDERPERFORM) 

“We downgrade our rating on Gentrack (GTK) to UNDERPERFORM from NEUTRAL as a 

result of repeated profit warnings during FY19, reduced confidence in the near to medium 

term earnings outlook, and valuation concerns given it trades at ~35x one year forward 

PE. The shape of the FY19 result suggests profitability is being held back by (1) 

challenging industry conditions in core markets, and (2) its transition to SaaS (software-

as-a-service). The latter is providing a higher quality revenue stream but appears to be 

having a negative impact on margins.” 

 TPW (OUTPERFORM to NEUTRAL) 

“TPW has lowered its FY20 EBITDAF guidance range to between $200m and $215m. 

However, with IFRS 16 non-cash EBITDAF benefit now expected to be +$4m higher than 

previously expected, the underlying downgrade (using the mid-point of the guidance 

range) is -$11.5m. We have lowered our FY20 EBITDAF forecast -$7m, with similar 

reductions in later years. Following the special dividends paid in FY19, debt levels have 

increased, with net debt/EBITDAF above 3.0x. We are, therefore, a little more cautious 

around the future dividend, taking out the FY21 +1cps dividend growth. Our target price is 

down -40cps to $7.75 given the weaker outlook, as well as incorporating some NZAS 

closure risk. We have downgraded our rating to NEUTRAL as near-term upside is limited 

and the dividend yield is not compelling.” 

Dividends 

Actual dividend per share growth has finished in-line with expectations over all three sub-

groupings, with the final count of beats slightly below misses. Overall one company 

exceeded our expectations, two were below, and 17 were in-line. 

Companies that reported dividends above our expectations include: ZEL. 

Companies that surprised on the downside included: GTK & RYM. 

Post result, our analysts have made just one positive and one negative revision to FY20 

dividend estimates (using a tolerance level of +/- 1.5%).  

Earnings revisions 

Figures 8 & 9 show our FY20 & FY21 Revenue and EBITDA growth estimates for the 

New Zealand market as a whole (versus August 2019, the last major reporting season). 

Weighted average 2 year annualised Revenue growth is now +3.5% (was +3.0%), 

boosted by a mix of large cap upgrades to FY20 expectations (FPH & RYM) and 

increasing share prices. Median Revenue growth (FY19–21) has dropped slightly to 

+3.6% (from +3.8%). 

Figure 8. S&P/NZX 50 Market Revenue Growth (indexed) 

  Weighted Revenue (indexed)   Median Revenue (indexed)  

  Aug-19 Growth Current Growth Change Aug-19 Growth Current Growth Change 

FY19 base 100.00  100.00   100.00  100.00   

FY20 101.84 +1.8% 103.28 +3.3% ▲+144bp 102.57 +2.6% 102.38 +2.4% ▼-20bp 

FY21 106.06 +4.1% 107.18 +3.8% ▼-37bp 107.81 +5.1% 107.29 +4.8% ▼-30bp 

Annualised:   +3.0%   +3.5% ▲+54bp   +3.8%   +3.6% ▼-25bp 
 
 

Source: Forsyth Barr analysis 

 EBITDA growth (median) is now at +4.6% (from +5.1%) via a -0.88ppt drop in FY20, 

whilst weighted average growth is now circa +5.5%. 

Figure 9. S&P/NZX 50 Market EBITDA Growth (indexed) 

  Weighted EBITDA (indexed)   Median EBITDA (indexed)  

  Aug-19 Growth Current Growth Change Aug-19 Growth Current Growth Change 

FY19 base 100.00  100.00   100.00  100.00   

FY20 104.34 +4.3% 105.19 +5.2% ▲+85bp 103.19 +3.2% 102.30 +2.3% ▼-88bp 

FY21 110.63 +6.0% 111.33 +5.8% ▼-20bp 110.47 +7.1% 109.45 +7.0% ▼-8bp 

Annualised:  +5.2%  +5.5% ▲+33bp  +5.1%  +4.6% ▼-49bp 
 

 

Source: Forsyth Barr analysis 
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 Of the 20 companies that have reported to date, post result revisions (EPS) include two 

upgrades and three downgrades, with 15 unchanged. Following the revisions to our FY20 

EPS forecasts, our FY20 median EPS growth is now +3.0% (market weighted +3.8%). 

The most notable EPS upgrades were: TLT (+17.2%) & SAN (+3.2%). Downgrades 

included: MPG (-24.6%), GTK (-22.5%) & TPW (-9.2%). 

Figure 10. S&P/NZX 50 Market EPS Growth (indexed) 

  Weighted EPS (indexed)   Median EPS (indexed)  

  Aug-19 Growth Current Growth Change Aug-19 Growth Current Growth Change 

FY19 base 100.00  100.00   100.00  100.00   

FY20 103.23 +3.2% 103.79 +3.8% ▲+56bp 103.43 +3.4% 103.03 +3.0% ▼-40bp 

FY21 109.88 +6.4% 109.48 +5.5% ▼-97bp 109.96 +6.3% 109.81 +6.6% ▲+27bp 

Annualised:  +4.8%  +4.6% ▼-19bp  +4.9%  +4.8% ▼-7bp 
 

 

Source: Forsyth Barr analysis 

 Annualising our total market EPS growth for FY19–21, the weighted average 2 year 

annualised growth is +4.6% while the median 2 year annualised growth is relatively 

unchanged at +4.8%. 

Figure 11 shows the 15 year history of median EPS growth (expected versus actual). The 

year (2019) has finished below expectations and below the long term average whilst 2020 

EPS growth is also below the long term average, with a substantial step up in 2021. 

 
Figure 11. Median EPS growth expectations (less 12mths) versus actual  

 
 

 
 

 

Source: Forsyth Barr analysis 
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Outlook Statements 

Figures 12 & 13 include the summary of the outlook statements and guidance comments. 

Companies that iterated positive guidance include: ARV, RYM & TLT. Whilst the outlook 

for MPG, TPW & ZEL was less positive. 

Figure 12. New Zealand Reporting Season Snapshot: Outcomes, FY20 Revisions and Outlook Statements 

Code *EPS Result 

vs 

Expectations 

*Dividend vs 

Expectations 

Post Result 

Revenue 

FY20 

Revision 

Post Result 

EBITDA 

FY20 

Revision 

Post Result 

EPS FY20 

Revision 

Post Result 

DPS FY20 

Revision 

Outlook Statement 

ZEL ▲Above ▲Above ▲+4.2% ▲+6.0% ▲+2.7% +0.0% Negative. ZEL indicated there needs to be an improvement 

in retail margins to achieve FY20 guidance, and if retail 

margins don't improve FY20 earnings are likely to be at the 

bottom of its prior guidance range. 

ARV ▲Above In-line +0.0% +0.0% +0.0% +0.0% Positive. ARV indicated it’s on track to deliver 200 units in 

FY20, with another step up in FY21 to 250+ units; ahead of 

our prior forecasts. 

ARG ▲Above In-line +0.0% +0.0% +0.0% +0.0% Neutral. ARG reaffirmed its prior FY19 DPU guidance. DPU 

outlook remains flat as ARG looks to hold its dividend until 

covered by AFFO. 

SPG ▲Above In-line +0.0% +0.0% +0.0% +0.0% Neutral. SPG maintained its FY20 dividend guidance, flat on 

the prior year. 

SAN In-line In-line ▲+5.5% ▲+2.1% ▲+3.2% +0.0% Neutral. No specific guidance. Outlook commentary appears 

positive heading into FY20.  

NPH In-line In-line +0.2% +0.7% +1.4% +0.8% Neutral. Management reaffirmed its pre-IPO FY20 PFI 

forecasts. 

FPH In-line In-line +0.6% +1.1% +1.4% ▲+1.7% Neutral. No change to earnings guidance given the most 

recent prior update was in October. FY20 CAPEX guidance 

was lifted to support business growth. 

MFT In-line In-line ▼-1.7% +0.7% +1.2% +1.2% Neutral. No Specific guidance. Outlook commentary 

highlighted expectations of "increasing profitability and 

growth in our European and American markets", with NZ & 

Aus "expected to improve further through to year end." 

KPG In-line In-line +0.0% +0.0% +0.1% +0.0% Neutral. KPG has re-iterated its guidance for a modest 

+1.4% lift in its DPU for FY20. 

RBD In-line In-line ▲+2.2% +0.1% +0.1% n/a Neutral. RBD provided updated normalised FY20 NPAT 

guidance of growth in excess of +10% on FY19, implying 

greater than NZ$46M. This is essentially unchanged from 

prior guidance of "in excess of NZ$45m." 

GMT In-line In-line +0.0% +0.0% +0.0% +0.0% Neutral. GMT's prior flat EPU and DPU guidance has been 

maintained. 

TLT ▼Below In-line ▲+3.7% ▲+6.4% ▲+17.2% n/a Positive. TLT upgraded its prior FY20 guidance. In addition, 

based on historic seasonality, we believe TLT has been 

conservative with its updated guidance. 

RYM ▼Below ▼Below ▲+1.6% -0.1% +0.8% +0.8% Positive. RYM provided strong FY20 guidance, reflective of 

+10% to +17% underlying profit growth. 

APL ▼Below In-line +0.0% +0.0% +0.0% +0.0% Neutral. No full year dividend guidance provided, in line with 

APL's policy to review its dividend on a quarterly basis. 

AUG ▼Below In-line +0.0% +0.0% +0.0% +0.0% Neutral. AUG announced a 1H dividend representative of an 

8% increase on the pcp, albeit in-line with market 

expectations. AUG also reiterated its full year dividend 

guidance. 

IPL ▼Below In-line -0.1% -0.2% -0.6% +0.3% Neutral. IPL maintained flat FY20 dividend guidance, 

unchanged from the FY19 result. 

TPW ▼Below In-line -0.5% ▼-3.4% ▼-9.2% +0.0% Negative. TPW downgraded its FY20 guidance, with a 

substantial mid-point to mid-point fall of -NZ$11.5m on 

previous guidance. 

GTK ▼Below ▼Below -0.7% ▼-16.1% ▼-22.5% ▼-22.3% Neutral. No update to earnings outlook given a guidance 

downgrade "confession" the week prior. 
 
 

Source: Forsyth Barr analysis 

*vs Forsyth Barr expectations +/- 2.5%, Post result revisions > +/- 1.5% 
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Figure 13. New Zealand Reporting Season Snapshot: Outcomes, FY20 Revisions and Outlook Statements cont… 

Code *EPS Result 

vs 

Expectations 

*Dividend vs 

Expectations 

Post Result 

Revenue 

FY20 

Revision 

Post Result 

EBITDA 

FY20 

Revision 

Post Result 

EPS FY20 

Revision 

Post Result 

DPS FY20 

Revision 

Outlook Statement 

MPG ▼Below In-line ▼-6.1% ▲+15.6% ▼-24.6% n/a Negative. MPG downgraded prior FY20 EBIT guidance, 

citing increased competition and softer volumes, with 

Auckland and Victoria specifically highlighted. 

IFT n/a In-line n/a n/a n/a +0.0% Neutral. IFT reiterated its prior FY20 guidance. We lifted 

our NAV, however, some valuation increases are of low 

quality, resulting from book value increases we have 

limited visibility over. 

PEB n/a n/a +0.0% +0.0% +0.0% n/a Neutral. Aside from updated financials, there was little new 

insight on commercial milestones in PEB's result. 
 

 

Source: Forsyth Barr analysis 

*vs Forsyth Barr expectations +/- 2.5%, Post result revisions > +/- 1.5% 

Figure 14. Total Revenue Growth (6mth on pcp) 

 
 

 
 

 

Source: Forsyth Barr analysis 

Figure 15. EBITDA Growth (6mth on pcp)  

 
 

 
 

 

Source: Forsyth Barr analysis 
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Figure 16. Normalised EPS Growth (6mth on pcp)  

 
 

 
 

 

Source: Forsyth Barr analysis 

Figure 17. Dividend per Share Growth (6mth on pcp)  

 
 

 
 

 

Source: Forsyth Barr analysis 
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Overall growth achieved 

Figures 18 through 23 show the historic market growth achieved for Total Revenue, 

EBITDA and Normalised EPS with the S&P/NZX 50 Capital Index. Growth is based on 

the six-month reporting period (versus pcp). 

Figure 18. Aggregated Total Revenue Growth (6mth on pcp) 

 
 

 

 
 

Source: Forsyth Barr analysis 

 Figure 19. Median Total Revenue Growth (6mth on pcp) 

 
 

 

 
 

Source: Forsyth Barr analysis 

Figure 20. Aggregated EBITDA Growth (6mth on pcp) 

 
 

 

 
 

Source: Forsyth Barr analysis 

 Figure 21. Median EBITDA Growth (6mth on pcp) 

 
 

 

 
 

Source: Forsyth Barr analysis 

Figure 22. Aggregated Normalised EPS Growth (6mth on pcp) 

 
 

 

 
 

Source: Forsyth Barr analysis 

 Figure 23. Median Normalised EPS Growth (6mth on pcp) 

 
 

 

 
 

Source: Forsyth Barr analysis 
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