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More Capacity, Less Conversion
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General Capital’s (GEN) lending subsidiary, General Finance Limited (GFL), delivered a softer-than-expected 1Q27 update.
While funding capacity continued to grow, loan receivables and earnings declined quarter-on-quarter, with lending
utilisation coming in below our expectations. That said, we view continued funding base growth as consistent with our
thesis that the Depositor Compensation Scheme (DCS) would continue to support near-term deposit inflows. While GEN
has ample capacity to lend, it must now convert its larger funding base into loan receivables, with our forecasts requiring
stronger lending through the remainder of FY27. We lower our lending growth and near-term utilisation assumptions,
reducing our FY27 NPAT estimate by -18% and our blended spot valuation by -4% to NZ$0.48.

NZX code GEN Financials: Mar/ 26A 27E 28E 29E Valuation (x) 26A 27E 28E 29E
Share price NZ$0.29 Total Income (NZ$m) 26.8 30.0 36.0 39.8 PE 7.8 8.3 5.8 4.7
Spot Valuation NZ$0.48 (from 0.50) NPAT* (NZ$m) 34 32 46 57 EV/EBIT n/a n/a n/a n/a
Risk rating Medium EPS* (NZc) 37 35 50 62 EV/EBITDA n/a n/a n/a n/a
Issued shares 92.0m DPS (NZc) 12 10 12 16 Price / NTA 1.0 0.9 0.8 0.7
Market cap NZ$26.7m Imputation (%) 100 100 100 100 Cash divyld (%) 4.1 36 43 5.4
Avg daily turnover 13.2k (NZ$4k) *Based on normalised profits Gross div yld (%) 57 50 59 74
What's changed?

= Earnings: Our FY27/FY28/FY29 NPAT estimates fall -18%/-11%/-2% respectively.
= Spot valuation: Our spot valuation falls -NZ2cps to NZ$0.48, reflecting earnings revisions and lower peer multiples.

Funding outpaces lending in 1Q27

Total assets increased +4% quarter-on-quarter in 1Q27 to NZ$291.1m, while total lending fell -13% to NZ$210.9m. Cash and bank
deposits more than doubled to NZ$76.6m, reducing lending utilisation (loan receivables as a share of total assets) to 72.5% from
86.6% in 4Q26. While we recognise that quarterly originations can be uneven, and that 1Q27 laps a comparable period which saw
significant lending growth, evidence of loan receivables growth through the remainder of FY27 will now be in focus. Our revised
+11% FY27 gross receivables forecast now requires c.+8.5% quarter-on-quarter growth through the remaining three quarters of the

year.

Earnings conversion softens sequentially

General Finance’s NPAT fell -31% quarter-on-quarter to NZ$0.8m in 1Q27, but came in materially ahead of the NZ$0.3m reported in
1Q26, noting that the prior comparable was likely impacted by one-off costs (c.NZ$0.6m) booked by GEN in 1H26. Annualised
quarterly ROA of 1.1% came in below 1.3% in FY26, consistent with the shift from receivables into lower-yielding cash and bank
deposits.

Capital buffers provide capacity

General Finance retains substantial regulatory capacity despite softer quarterly earnings. General Finance’s capital ratio rose to
17.1% from 16.4%, while its trust-deed minimum capital ratio increased +1ppt to 9.0% under new licence conditions. Its liquidity ratio
increased to 3.4x from 3.0x, comfortably above the 1.25x minimum. Operating cash inflow of NZ$42.1m largely reflected the decline
in receivables. These buffers can support growth, but meeting our forecasts requires cash to be deployed into earning assets through
the remainder of the year.

This publication is not for reproduction, public circulation or the use of any third party (whether in whole or in part) without the prior written consent of Forsyth Barr Capital
Markets Limited.
Forsyth Barr has been engaged and paid by the company covered in this report for ongoing research coverage. Please refer to the full disclaimers and disclosures.
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General Capital Limited (GEN)

Market Data (NZ$)

Priced as at 10 Sept 2026
52-week high / low

Market capitalisation (NZ$m)

Key WACC assumptions
Risk-free rate

Equity beta

WACC

Terminal growth

Profit and Loss Account (NZ$m)
Interest income

Net interest income
Other income (net)
Net revenue
Operating expenses
Associate income
Tax

Minority interests
Reported NPAT
Abnormals/other
Normalised NPAT
Normalised EPS (cps)
DPS (cps)

Growth Rates

Interest income (%)
Net interest income (%)
Net revenue (%)
Normalised NPAT (%)
Normalised EPS (%)
Ordinary DPS (%)

Cash Flow (NZ$m)

EBITDA

Working capital change
Interest & tax paid

Other

Operating cash flow

Capital expenditure
(Acquisitions)/divestments
Other

Funding available/(required)
Dividends paid

Equity raised/(returned)
(Increase)/decrease in net debt

Balance Sheet (NZ$m)
Cash & cash equivalents
Loan receivables
Intangibles

Bank deposits

Other assets

Total funds employed
Term deposits

Lease liability

Other liabilities
Shareholders' funds
Minority interests
Total funding sources

Forsyth Barr has been engaged and paid by the company covered in this report for ongoing research coverage. Please refer to the full disclaimers and disclosures.

0.29

0.32/0.25

267

5.00%

1.35

13.9%

1.5%

2025A 2026A 2027E 2028E 2029E
215 24.8 27.6 333 36.9
8.9 9.6 10.7 12.3 14.0
11 20 24 2.7 2.9
9.9 11.6 13.0 15.0 16.9
(6.0) (7.6) (8.3) (8.4) (8.6)
(1.1) (1.3) (1.5) (2.1) (2.5)
2.8 2.7 3.2 4.6 57

- 0.7 - - -

2.8 34 3.2 4.6 57
3.1 3.7 3.5 50 6.2
1.0 12 1.0 12 1.6
2025A 2026A 2027E 2028E 2029E
30.7 15.1 11.2 20.8 10.8
17.9 8.3 10.8 15.6 133
212 16.4 12.6 15.0 12.6
6.5 22.2 -6.7 42.9 25.0
>100 221 -6.8 428 25.0
n/a 210 -12.0 19.0 25.0
2025A 2026A 2027E 2028E 2029E
n/a n/a n/a n/a n/a
n/a n/a n/a n/a n/a
n/a n/a n/a n/a n/a
n/a n/a n/a n/a n/a
n/a n/a n/a n/a n/a
n/a n/a n/a n/a n/a
n/a n/a n/a n/a n/a
n/a n/a n/a n/a n/a
13.8 (12.5) 44,0 (7.3) 13.6
(0.5) (0.7) (1.2) (1.0) (1.3)

- 0.1 0.0 - -

13.3 (13.2) 42.9 (8.4) 12.3
2025A 2026A 2027E 2028E 2029E
36.0 22.8 65.7 57.3 69.7
151.1 2425 268.0 3219 337.6
48 43 3.9 35 3.2
25.0 13.0 13.0 13.0 13.0
12 11 11 11 12
2182 2837 351.8 396.9 424.6
184.7 248.0 300.1 339.1 359.4
- - 0.0 0.0 0.0

43 44 17.8 20.1 22.8
29.2 31.3 340 37.7 42.3
2182 2837 351.8 396.9 424.6
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Spot valuation (NZ$)
PE comparable
P/NTA comparable
DCF

DCF valuation summary (NZ$m)
Total firm value
(Net debt)/cash
Less: Capitalised operating leases
Value of equity

Valuation Ratios

EV/Sales (x)

EV/EBITDA (x)

EV/EBIT (x)

PE (x)

Price/NTA (x)

Free cash flow yield (%)
Adj. free cash flow yield (%)
Net dividend yield (%)
Gross dividend yield (%)

Capital Structure
Interest cover EBIT (x)
Interest cover EBITDA (x)
Net debt/ND+E (%)

Net debt/EBITDA (x)

Key Ratios

Return on assets (%)

Return on equity (%)

Return on funds employed (%)
EBITDA margin (%)

EBIT margin (%)

Capex to sales (%)

Capex to depreciation (%)
Imputation (%)

Pay-out ratio (%)

Segment Performance

General Finance revenue (NZ$m)
Segment revenue growth rate (%)
Segment as % of total revenue (%)

NIM (%)

Gross receivables book size (NZ$m)
Loss allowance & deferred fees (NZ$m)
Segment NPAT (NZ$m)

Segment NPAT growth rate (%)

Research+Advisory revenue (NZ$m)
Segment revenue growth rate (%)
Segment as % of total revenue (%)
Segment NPAT

Segment NPAT growth rate (%)

Corporate+Eliminations rev. (NZ$m)
Segment NPAT

Interest income
Other income (gross)
Total income

2025A 2026A
0.3 0.3
n/a n/a
n/a n/a
9.5 7.8
11 1.0
n/a n/a
n/a n/a
3.4 4.1
47 57
2025A 2026A
>100x >100x
>100x >100x
n/a n/a
n/a n/a
2025A 2026A
13 12
9.6 87
n/a n/a
n/a n/a
n/a n/a
n/a n/a
n/a n/a
100 100
32 32

2025A  2026A

9.6 11.0

23% 15%

96% 95%

4.65% 3.89%

154.0 246.4

-2.9 -3.9

32 35

11% 10%

0.1 0.5

-2% 275%

1% 4%

0.0 -0.4

-109%  7524%

0.2 0.1

-0.4 -0.4

215 24.8

11 2.0

22,6 268

2027E
0.5
n/a
n/a
8.3
0.9
n/a
n/a
3.6
5.0

2027E
>100x
>100x
n/a
n/a

2027E
0.9
9.4

n/a

n/a

n/a

n/a

n/a
100
30

2027E
124
13%
95%
3.39%
2735
-5.5
3.9
10%

0.5
4%
4%
0.0
-88%

0.1
-0.6

27.6
24
30.0

MST
Access

2028E
0.4
n/a
n/a
58
0.8
n/a
n/a
4.3
59

2028E
>100x
>100x
n/a
n/a

2028E
1.2
12.1
n/a

n/a

n/a

n/a

n/a
100
25

2028E
14.4
16%
96%
3.31%
3282
-6.3
53
36%

0.5
2%
4%
-0.1
19%

0.1
-0.6

333
2.7
36.0

0.48
0.30
0.42
0.60

(1)
56

2029E
0.3
n/a
n/a
4.7
0.7
n/a
n/a
5.4
7.4

2029E
>100x
>100x

n/a

2029E

13.5

2029E
16.2
13%
96%
3.42%
344.6
-7.1
6.4
22%

0.5
2%
3%
-0.1
17%

0.1
-0.6

36.9
2.9
39.8
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Earnings revisions

Following a soft 1Q27 lending outcome, we reduce our FY27 gross receivables growth forecast to +11% from +20%. This lowers
forecast gross receivables to NZ$273.5m from NZ$295.7m, implying GFL utilisation of 78.6% through FY27, versus 86.6% in FY26
and the 72.5% reported for 1Q27. Together, our updated forward interest-rate curve and lower average receivables reduce FY27
interest income -2%, net interest income -8%, and net revenue -7%. Our FY27 operating expense forecast increases +1%. FY26
included NZ$1.0m of one-off costs. Consequently, we reduce our FY27 NPAT forecast -18% to NZ$3.2m. The lower receivables base
carries into FY28, reducing NPAT -11% to NZ$4.6m, before the impact narrows to -2% in FY29. We still assume lending accelerates
through the remainder of FY27, but not enough to fully close the utilisation gap created in 1Q27.

Figure 1. GEN—Earnings revisions

FY26 FY27E FY28E FY29E
Reported Old New Change Old New Change Old New Change
(%) (%) (%)
Interest income 24.8 28.2 27.6 -2% 33.8 33.3 -1% 36.7 36.9 +0%
Interest expense (15.2) (16.6) (16.9) +2% (20.6) (21.0) +2% (22.5) (22.9) +2%
Net interest income 9.6 11.6 10.7 -8% 13.2 12.3 -6% 14.2 14.0 -2%
Fee and commission income 1.4 1.8 1.8 -3% 2.1 2.1 -2% 2.3 2.3 +0%
Fee and commission expense (0.0) (0.0) (0.0) -3% (0.0) (0.0) -2% (0.0) (0.0) +0%
Net fee and commission income 1.4 1.8 1.8 -3% 2.1 2.0 -2% 2.3 2.3 +0%
Revenue from contracts with customers 0.5 0.5 0.5 +1% 0.5 0.5 -0% 0.6 0.6 -2%
Cost of sales (0.0) (0.0) (0.0) n/a (0.0) (0.0) n/a (0.0) (0.0) n/a
Gross profit from contracts with customers 0.5 0.5 0.5 +1% 0.5 0.5 -0% 0.6 0.5 -1%
Modification gain on loan receivables - - - - - - -
Other income 0.1 0.1 0.1 +0% 0.1 0.1 +0% 0.1 0.1 +0%
Total revenue 26.8 30.6 30.0 -2% 36.5 36.0 -1% 39.7 39.8 +0%
Net revenue (gross margin) 11.6 14.0 13.0 -7% 15.9 15.0 -6% 17.1 16.9 -1%
Total operating expenses (7.6) (8.2) (8.3) +1% (8.3) (8.4) +0% (8.6) (8.6) +0%
Profit before income tax expense 4.0 5.8 4.7 -19% 7.6 6.6 -12% 8.5 8.2 -3%
Income tax (expense) / benefit (1.3) (1.9) (1.5) -20% (2.4) (2.1) -14% (2.7) (2.5) -6%
Net profit after income tax expense 2.7 3.9 3.2 -18% 5.2 4.6 -11% 5.8 57 -2%
Key charts
Figure 2. General Finance assets and loans (NZ$m) Figure 3. GEN—Lending utilisation ratio (%)
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Figure 4. General Finance asset change (NZ$m)
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Figure 6. GEN—Revenue grew +18% in FY26
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Figure 5. General Finance capital ratio (%)
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Figure 7. GEN—Net receivables grew +60% in FY26
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Figure 9. GEN—Interest spread narrows in FY27
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Figure 10. GEN—Reported NPAT rises from FY27
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Valuation charts

Figure 12. GEN—12-month Forward PE (x)
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Figure 11. General Finance loan mix (%)
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Figure 13. Peer PE versus FY27 ROE
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Additional data

Figure 14. Share price performance

$0.50

1

_ AN RN g
q P
Z $030 u AR
8 {Wh
= \
a ()
[
5 %020
=
wv

$0.10

$0.00

[ ll\
ha vy L e en
) » [V RN
7\ ," Y/
. e
v 0

Sept23 Mar24 Sept24 Mar25 Sept25 Mar26

Price

Figure 16. International valuation comparisons using consensus data (one and two year forward)

Company

General Capital

Heartland Group Holdings
Liberty Group

Pepper Money Ltd
Resimac Group Ltd

ANZ

Westpac

NAB

CBA

Bendigo and Adelaide Bank
Macquarie Group

Bank of Queensland

-=--Relative to S&P/NZX 50

Code Price
GENNZ NZ$0.29
HGH NZ NZ$1.24

LFG AT A$3.32
PPM AT A$1.76
RMCAT A$0.82
ANZAT  NZ$36.42
WBCAT  NZ$33.90
NAB AT A$37.48
CBAAT  A$152.62
BEN AT A$10.12
MQGAT  A$246.90
BOQAT A$6.50

0.88

o
o
o
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Share price relative

o
N
N

0.00

Mkt Cap
(m)
Nz$27
NZ$1,423
A$1,008
A$791
A$324
NZ$109,825
NZ$115,948
A$116,859
A$255,404
A$5,873
A$94,718
A$4,292
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Figure 15. Substantial shareholders
Shareholder

Rewi Bugo (Chairman)

Brent King (Managing Director)

DMX Asset Management

Ascentro Capital Partners

PE EV/EBITDA
1yr 2yr 1yr 2yr
7.0x 5.3x n/a n/a
9.7x 8.0x 9.0x 9.2x
6.3x 5.8x 0.8x 0.7x
6.9x 6.4x >75x >75x
7.3x 6.7x n/a n/a
14.3x 14.0x n/a n/a
16.0x 15.4x 24.8x 23.7x
15.5x 15.1x n/a n/a
22.7x 22.3x 11.8x 11.4x
12.6x 11.6x n/a n/a
18.3x 17.5x 18.4x 17.8x
12.3x n/a n/a n/a

MST
Access

Latest Holding

34.5%
10.4%
8.3%
7.1%
EV/EBIT CashYid
1yr 2yr 1yr
n/a n/a 3.9%
4.9x 5.1x 6.4%
0.9x 0.7x 10.7%
54.2x 51.9x 9.3%
n/a n/a 14.6%
13.9x 13.4x 4.7%
12.2x 11.8x 4.7%
7.3x 7.1x 4.6%
n/a n/a 3.4%
3.9x n/a 6.3%
n/a n/a 3.2%
2.7x n/a 6.2%
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Disclosures

Important information about this publication

Forsyth Barr Capital Markets Limited (Forsyth Barr) is authorised to provide financial advice under a licence issued by the Financial Markets Authority to
Forsyth Barr Limited for Forsyth Barr Limited and authorised bodies under its licence, including Forsyth Barr Capital Markets Limited, to provide financial
advice services. In making this publication available, Forsyth Barr (and not Forsyth Barr Limited or any named analyst personally) is giving any financial
advice it may contain. Some information about us and our financial advice services is publicly available. You can find that on our website at
www.forsythbarr.co.nz/financial-advice-disclosure.

Please note the limitations in relation to distribution generally, and in relation to recipients in Australia in particular, as set out under those headings below.

General Capital (Researched Entity) has commissioned Forsyth Barr to provide ongoing research coverage and to publish written reports from time to time
(including this publication), in consideration of a fee payable by the Researched Entity. Forsyth Barr follows a research process (including through the Analyst
certification below) designed to ensure that the recommendations and opinions in our research publications are not influenced by this arrangement and the
other interests of Forsyth Barr and related parties disclosed below. However, entities may not be willing to continue to pay for research coverage that
includes unfavourable views.

Any recommendations or opinions in this publication do not take into account your personal financial situation or investment goals, and may not be
suitable for you. If you are a Forsyth Barr Limited client and wish to receive personalised financial advice, please contact your Forsyth Barr Investment
Adviser.

Past performance is not indicative of future performance. Estimates of future performance are based on assumptions that may not be realised. If provided,
and unless otherwise stated, the closing price provided is that of the primary exchange for the issuer's securities or investments.

This publication has been prepared in good faith based on information obtained from sources believed to be reliable and accurate. However, that information
has not been independently verified or investigated by Forsyth Barr. If there are material inaccuracies or omissions in the information it is likely that our
recommendations or opinions would be different. Any analyses or valuations will also typically be based on numerous assumptions (such as the key WACC
assumptions); different assumptions may yield materially different results.

Forsyth Barr does not undertake to keep current this publication; any opinions or recommendations may change without notice to you.
In giving financial advice, Forsyth Barr is bound by duties under the Financial Markets Conduct Act 2013 (FMCA) to:

e exercise care, diligence, and skill;

e give priority to the client's interests; and

e in relation to retail clients, comply with the Code of Professional Conduct for Financial Advice Services, which includes standards relating to competence,
knowledge, skill, ethical behaviour, conduct, and client care.

There are likely to be fees, expenses, or other amounts payable in relation to acting on any recommendations or opinions in this publication. If you are a
Forsyth Barr Limited client we refer you to the Advice Information Statement for your account for more information.

Analyst certification: The research analyst(s) primarily responsible for the preparation and content of this publication ("Analysts") are named on the first
page of this publication. Each such Analyst certifies (other than in relation to content or views expressly attributed to another analyst) that (i) the views
expressed in this publication accurately reflect their personal views about each issuer and financial product referenced; and (ii) no part of the Analyst's
compensation was, is, or will be, directly or indirectly, related to the specific recommendations or views expressed by that Analyst in this publication.

Analyst holdings: The following Analyst(s) have a threshold interest in the financial products referred to in this publication: N/A. For these purposes, a
threshold interest is defined as being a holder of more than $50,000 in value or 1% of the financial products on issue, whichever is the lesser.

Other disclosures: Forsyth Barr and its related companies (and their respective directors, officers, agents and employees) ("Forsyth Barr Group") may have
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