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The  October/November  2020  reporting  season  has  drawn  to  a  close  with  actual  growth (albeit  negative)  ahead  of

expectations, beats outweighing misses and a majority of outlook statements were (slightly) positive. Underlying growth for

the season was boosted with better than expected results from within the Property sector. However, despite these outcomes,

our analysts have downgraded EPS revisions at a factor of 2:1 for both FY21 and FY22. Utilising "True Market Surprise"

the market also appeared dissatisfied with an overall negative three-day share price reaction post result (relative to market). 

Our two-year weighted average annualised EPS growth for the NZ market is currently +5.5% and +7.3% at a median level.

The Quantitative Scorecard

Given the small sample size, we choose to focus on the median growth and use our Quantitative Scorecard to summarise the overall

performance of the season.

The Quantitative Scorecard assigns a score to each result based upon beat/miss, FY+1 revision, relative price reaction and outlook

statement. Scores are then tabulated to show a frequency distribution of the results. Overall, the scorecard has closed with a slight tilt

to the negative.

Figure 1. Reporting Season Quantitative Scorecard

Source: Forsyth Barr analysis, (beat vs miss, EPS FY21 revision, relative price reaction, outlook)

Analyst fade

Figure 2 shows the 15 year history of median EPS growth (expected versus actual). Current expectations for FY21 and FY22 median

EPS growth is +5.0% and +9.7% respectively.

Figure 2. Median EPS growth expectations (less 12mths) versus actual

Source: Forsyth Barr analysis
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Analysis of the Numbers

October/November 2020 Reporting Season Conclusions

Whilst growth is negative, in general the season concluded slightly ahead of expectations with beats outweighing misses. The season

was boosted by better than expected results from companies within the Property sector. Revenue growth closed at -3.1% (versus

expectations of -2.1%),  EBITDA growth was better at -1.6% (versus -2.7%) and normalised EPS growth finished at -1.9% (versus

expectations of -5.1%). Excluding the property sector, growth was high single digit, slightly below our initial expectations.

Given the small sample size, consisting of a majority of Property companies, and with large cap companies skewing the aggregated

growth figures, we choose to focus on the median growth outcomes for this reporting season.

Figure 3. Reporting Season Snapshot (6mth growth on pcp)

Median (all companies) Median (ex-Property) Median (Property)

Forecast Actual Forecast Actual Forecast Actual Beats vs Misses*

Total Revenue  -2.1%  -3.1% +7.1% +4.7%  -10.0%  -3.6% 6:7

EBITDA  -2.7%  -1.6% +4.8% +4.5%  -11.9%  -4.5% 9:7

EBIT  -3.0%  -2.3% +1.0% +1.1%  -11.9%  -4.5% 8:7

Normalised NPAT  -2.8% +0.4% +8.8% +7.4%  -6.9% +2.8% 10:7

Normalised EPS  -5.1%  -1.9% +8.8% +7.6%  -9.7%  -0.5% 10:7

Dividend per Share +0.0% +0.0% +0.0% +0.0%  -10.1%  -10.1% 2:4

No of Companies: 20 20 14 14 6 6

Source: Forsyth Barr analysis, vs Forsyth Barr expectations +/- 2.5%

Reporting season overview

Of the 20 companies that have reported, 10 reported ahead of our EPS expectations, two were in-line, with seven reporting below our

expectations (using a +/-2.5% tolerance level, one company deemed n/a).

The reporting season saw a number of revisions to our FY21 forecasts with the season closing out slightly net-negative (although EPS

slightly worse). However, revisions to FY22 estimates were less favourable with a net negative revision factor of 2:1 across the board

for Total Revenue, EBITDA, Normalised EPS and Dividend per share.

Whilst  our  analysts  have  pulled  back  their  estimates,  we  note  the number  of  "positive  outlook"  statements  (albeit  most  were

rated "slightly  positive")  that  have  come  through  from  the  companies  reporting  during  the  season. Figure  4  outlines  the  overall

number of beats/misses at the EPS and DPS line, revisions to FY21 estimates post result as well as our interpretation of outlook

statements made by the company. 

Figure 4. Reporting Season Snapshot: Summary

EPS Result vs

Expectations*

Dividend vs

Expectations*

Post Result Revenue

FY21 Revision

Post Result EBITDA

FY21 Revision

Post Result EPS FY21

Revision

Post Result DPS FY21

Revision

Outlook

Statement

10 Above 2 Above 7 Upgrades 8 Upgrades 6 Upgrades 3 Upgrades 10 Positive

2 In-line 14 In-line 4 Unchanged 2 Unchanged 2 Unchanged 7 Unchanged 7 Neutral

7 Below 4 Below 8 Downgrades 9 Downgrades 11 Downgrades 4 Downgrades 3 Negative

Source: Forsyth Barr analysis, ​​​​​​​ *vs Forsyth Barr expectations +/- 2.5%, Post result revisions > +/- 1.5%, Market surprise > +/- 2.0%

Figure 5. Translation of results through to forecasts
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Source: Forsyth Barr analysis, vs Forsyth Barr expectations: +/- 2.5%, Post result revisions > +/- 1.5%

The Quantitative Scorecard

The Quantitative Scorecard assigns a score to each result based on beat/miss, FY+1 revision, relative price reaction and outlook

statement.  Scores  are  then  tabulated  to  show  a  frequency  distribution  of  the  results.  Overall  the  scorecard has  closed  with  a

balanced/slightly negative tilt.

Figure 6. Reporting Season Quantitative Scorecard (beat vs miss, EPS FY21 revision, relative price reaction, outlook)

Source: Forsyth Barr analysis

In Figure 7 we present a breakdown of the four individual inputs for each company that has reported thus far in this reporting season,

along with the actual three-day post result share price reaction (relative to the benchmark S&P/NZX 50). There is a real mix of inputs

for the scorecard in this reporting season. On the positive side, EPS beats held up against misses and Outlook Statements were

positive. However, on the downside EPS revisions (FY21) and True Market Surprise both closed negative. 

Figure 7. Reporting Season Quantitative Scorecard: Inputs 

Code Company EPS Beat/Miss

(+/-2.5%)

EPS FY21 Revision

(+/- 1.5%)

True Market Surprise 3

Day Post Result (+/- 2.0%

rel)

Outlook Total Score 3 Day Post Result Share

Price Reaction (rel)

ARG Argosy Property +1 +1 +1 +1 +4 +5.6%

FPH F&P Healthcare +1 +1 +1 +3 -0.3%

IPL Investore +1 +1 +1 +3 +3.3%

GMT Goodman Property Trust +1 +1 -1 +1 +2 -2.5%

SPG Stride Property +1 +1 -1 +1 +2 -4.7%

TLT Tilt Renewables +1 +1 +2 -1.9%

APL Asset Plus +1 +1 -1 +1 -2.7%

MFT Mainfreight   +1 +1 +1.9%

IFT Infratil 0 -1.6%

PEB Pacific Edge +1 -1 -1 +1 0 -4.4%

GTK Gentrack +1 -1 -1 -1 +0.4%

NPH Napier Port +1 -1 -1 -1 -0.9%

TPW Trustpower -1 -1 +1.4%

PPH Pushpay Holdings -1 -1 -1 +1 -2 -11.3%

RYM Ryman Healthcare -1 -1 -1 +1 -2 -4.8%

ZEL Z Energy -1 -1 -1 +1 -2 -2.9%

AFT AFT Pharmaceuticals -1 -1 -1 -3 -9.4%

ARV Arvida Group Limited -1 -1 -1 -3 -5.0%

KPG Kiwi Property Group -1 -1 -1 -3 -4.4%

SAN Sanford -1 -1 -1 -3 -2.0%

Source: Forsyth Barr analysis
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True market surprise

Using a three-day post result price reaction, measuring the absolute price reaction versus the market, the market appears somewhat

dissatisfied with the results season. At the time of writing, market reaction is net negative (using a +/- 2.0% threshold),  with just

two companies outperforming and 11 underperforming, while seven companies performed in-line with the market.

Companies that had the most notable positive price reaction (absolute versus market) include: ARG (+5.6%) & IPL (+3.3%).

Whereas the market appears disappointed with the results of: PPH (-11.3%), AFT (-9.4%), ARV (-5.0%), RYM (-4.8%), SPG (-4.7%), PEB

(-4.4%) & KPG (-4.4%).

Figure 8. Reporting Season Snapshot: Results versus expectations and market surprise

Code EPS Result vs

Expectations*

Dividend vs

Expectations*

Market Surprise 3 Day Post Result

(Absolute Price Reaction vs

Market)

Post Result EPS

FY21 Revision

Post Result DPS

FY21 Revision

Ratings Change

TLT ▲Above In-line -1.9% ▲+29.7% n/a

APL ▲Above In-line ▼-2.7% ▲+9.6% +0.0%

FPH ▲Above ▼Below -0.3% ▲+8.0% ▼-2.6%

ARG ▲Above In-line ▲+5.6% ▲+6.5% ▲+1.6% ▲(NEUTRAL to OUTPERFORM)

SPG ▲Above In-line ▼-4.7% ▲+2.7% +0.0%

GMT ▲Above In-line ▼-2.5% ▲+2.2% -0.1%

IPL ▲Above In-line ▲+3.3% -0.1% +0.0%

NPH ▲Above ▼Below -0.9% ▼-9.5% ▼-10.5%

PEB ▲Above In-line ▼-4.4% ▼-25.1% n/a

GTK ▲Above In-line +0.4% ▼-360.7% n/a  

MFT In-line ▲Above +1.9% +1.5% ▲+2.9%

TPW In-line ▲Above +1.4% ▼-7.6% ▲+4.9%  

ARV ▼Below ▼Below ▼-5.0% ▼-8.2% +0.0%

KPG ▼Below In-line ▼-4.4% ▼-10.2% ▼-7.7%

SAN ▼Below In-line ▼-2.0% ▼-12.5% ▼-33.3%

RYM ▼Below ▼Below ▼-4.8% ▼-14.1% -0.4%

AFT ▼Below In-line ▼-9.4% ▼-18.2% n/a

ZEL ▼Below In-line ▼-2.9% ▼-34.1% n/a

PPH ▼Below In-line ▼-11.3% ▼-77.4% n/a ▼(OUTPERFORM to NEUTRAL)

IFT n/a In-line -1.6% n/a +0.0%

Source: Forsyth Barr analysis

​​​​​​​ *vs Forsyth Barr expectations +/- 2.5%, Post result revisions > +/- 1.5%, Market surprise > +/- 2.0%

Ratings changes

Over the course of the reporting season our analysts have made two rating changes for companies that have reported this season.

"We  downgrade  Pushpay (PPH)  to  NEUTRAL  from  OUTPERFORM  following  its  1H21  result  and  subsequent  Investor  Day.

We previously  took the view that  the market  was underestimating the growth opportunity  in  regards  to  penetration of  large US 

megachurches, with the company estimating a 25% market share in July 2020. However, it has become clear that penetration of US

megachurches is now saturated and we cite increasing uncertainty over PPH's front book in view of its shifting focus towards smaller

churches and the Catholic market — segments which the company has previously downplayed. In addition, PPH competitors Tithely

and Givelify have seen net customer increases of up to +6,000 and +18,000 churches respectively over the past six month period, in

comparison to PPH's net additions of medium/large churches by +13 and small churches by +296 on its donor management platform.

Given clear competitor outperformance in this key growth segment, PPH's ability to meet our previous growth assumptions appears

compromised, and we reduce our FY22 sales growth rate from 13% to 10%."

PPH (OUTPERFORM to NEUTRAL)
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"We upgrade our rating to OUTPERFORM with ARG trading at a +3.5% premium to its NTA backing versus the sector average of

+13.8%, and on a gross yield of 6.3% versus the sector average of 5.4%. While DPS growth will be minimal as ARG moves to an AFFO

based payout, we believe it currently offers relative value in an expensive sector."

Dividends

Whilst the overall actual dividend per share growth has finished in-line with expectations across all three sub-groupings, the final

count of beats versus misses slightly disappointed with two companies exceeding expectations, four below and 14 in-line. Post result

our analysts have made three positive and four negative revisions to FY21 dividend estimates (using a tolerance level of +/-1.5%).

Revisions to FY22 dividends are of a similar nature, with three upgrades and five downgrades.

Companies that reported dividends above our expectations include: MFT & TPW

Whereas companies that surprised on the downside included: ARV, FPH, NPH & RYM.  

ARG (NEUTRAL to OUTPERFORM)

Figure 9. NZ Median Cash Dividend Yield: 12mth forward

Source: Forsyth Barr analysis

Figure 10. NZ Median Payout Ratio: 12mth forward

Source: Forsyth Barr analysis
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Earnings revisions

We take the opportunity (see Figures 11–13) to provide an update to our FY20–22 growth estimates for the New Zealand market as a

whole (versus August 2020, the last major reporting season). Weighted average two-year annualised Revenue growth remains circa

+6%, whereas median growth is up +135bp to +5.9% (from +4.5%).

Our estimates for EBITDA growth (two year annualised) have dropped at both a weighted and median level, now +5.9% and +5.6%

respectively.

Finally, revisions for EPS growth is mixed with (two year annualised) weighted growth now +5.5%  (was +4.9%) and median growth

dropping to +7.3% (from +7.7%). 

Figure 11. NZ market revenue growth (indexed)

Weighted Revenue (indexed) Median Revenue (indexed)

Aug-20 Growth Current Growth Change Aug-20 Growth Current Growth Change

FY20 base 100.00 100.00 100.00 100.00

FY21 104.07 +4.1% 104.58 +4.6% ▲+51bp 103.40 +3.4% 105.01 +5.0% ▲+160bp

FY22 112.55 +8.1% 112.56 +7.6% ▼-52bp 109.25 +5.7% 112.09 +6.7% ▲+108bp

Annualised: +6.1% +6.1% +0bp +4.5% +5.9% ▲+135bp

Source: Forsyth Barr analysis

Figure 12.  NZ market EBITDA growth (indexed)

Weighted EBITDA (indexed) Median EBITDA (indexed)

Aug-20 Growth Current Growth Change Aug-20 Growth Current Growth Change

FY20 base 100.00 100.00 100.00 100.00

FY21 108.68 +8.7% 108.47 +8.5% ▼-21bp 106.12 +6.1% 103.24 +3.2% ▼-288bp

FY22 113.43 +4.4% 112.05 +3.3% ▼-108bp 113.94 +7.4% 111.53 +8.0% ▲+66bp

Annualised: +6.5% +5.9% ▼-65bp +6.7% +5.6% ▼-114bp

Source: Forsyth Barr analysis

Figure 13.  NZ market EPS growth (indexed)

Weighted EPS (indexed) Median EPS (indexed)

Aug-20 Growth Current Growth Change Aug-20 Growth Current Growth Change

FY20 base 100.00 100.00 100.00 100.00

FY21 106.31 +6.3% 108.01 +8.0% ▲+170bp 105.78 +5.8% 104.96 +5.0% ▼-81bp

FY22 110.12 +3.6% 111.26 +3.0% ▼-57bp 116.06 +9.7% 115.17 +9.7% +0bp

Annualised: +4.9% +5.5% ▲+54bp +7.7% +7.3% ▼-42bp

Source: Forsyth Barr analysis

Of the 20 companies that reported this season, post result revisions (FY21 EPS) included six upgrades and 11 downgrades, with 2

companies unchanged (one company deemed n/a). Changes to FY22 estimates were of a similar nature, with five upgrades and 10

downgrades.  

Figure 14. Median EPS growth expectations (less 12mths) versus actual

Source: Forsyth Barr analysis
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Outlook Statements

Figures 15 & 16 include the summary of the outlook statements and guidance comments. Companies that iterated positive guidance

include: ARG, FPH, GMT, IPL, MFT, PEB, PPH, RYM, SPG & ZEL . Whilst the outlook for GTK, NPH & SAN was less positive.

Figure 15. New Zealand Reporting Season Snapshot: Outcomes, FY21 Revisions and Outlook Statements

Code EPS Result vs

Expectations*

Dividend vs

Expectations*

Post Result

Revenue FY21

Revision

Post Result

EBITDA FY21

Revision

Post Result

EPS FY21

Revision

Post Result

DPS FY21

Revision

Outlook Statement

TLT ▲Above In-line ▲+4.5% ▲+4.5% ▲+29.7% n/a Neutral. Reconfirmed EBTIDAF guidance range of A$65m

to A$80m. New development projects likely to be added to

pipeline in the next 6–12 months. 

APL ▲Above In-line ▲+7.3% ▲+8.8% ▲+9.6% +0.0% Neutral. With the Munroe Lane deal now unconditional,

execution of the development and leasing of vacant space

are near-term priorities. Focus is now also on the 35

Graham Street development opportunity. 

FPH ▲Above ▼Below ▲+5.4% ▲+7.5% ▲+8.0% ▼-2.6% Slightly positive. Provided a 'guide' upgrade for FY21

outlook with FY21 operating revenue of NZ$1.72b, NPAT

of NZ$400m –NZ$415m, and capex of approx NZ$185m. 

ARG ▲Above In-line ▲+2.0% ▲+2.3% ▲+6.5% ▲+1.6% Slightly positive. Based on the economic outlook and

portoflio performance the Board has increased the

expected FY21 dividend to 6.45 cps. Highlighted the

favourable demand dynamics in Wellington and Auckland. 

SPG ▲Above In-line ▲+8.4% ▲+12.1% ▲+2.7% +0.0% Slightly positive. Total cash dividend for FY21 expected to

be 9.91cps. SPG will continue to pursue growth in its

investment management business. SPG announced a

capital raise to fund the acquistion of 20 Customhouse

Quay, Wellington.

GMT ▲Above In-line ▲+3.5% ▲+3.9% ▲+2.2% -0.1% Slightly positive. Improved business outlook  has led to an

increased FY21 full year cash earnings guidance to 6.3 cpu.

Believes the Trust's quality portfolio, low level of gearing

and targeted investment strategy gives confidence for

sustainable growth. 

IPL ▲Above In-line ▼-3.5% ▼-4.9% -0.1% +0.0% Slightly positive. FY21 dividend guidance given at 7.60

cps. Focus on targeted growth including acquisitions and

development of existing portfolio. 

NPH ▲Above ▼Below -1.0% ▼-8.6% ▼-9.5% ▼-10.5% Slightly negative. FY21 result from operations guided at

between NZ$34m–NZ$38m, a reduction from FY20. Key

factors for this include loss of cruise revenue, unwinding of

temporary cost saving measures and strategic investments

in people & capability. 

PEB ▲Above In-line ▼-23.7% ▼-33.4% ▼-25.1% n/a Positive. Expect increasing number of commercial tests

from CMS and Kaiser Permanente to underpin strong

revenue and operating cashflow growth.

GTK ▲Above In-line ▼-4.5% ▼-55.7% ▼-360.7% n/a Negative. "Unchanged" outlook, with no FY21 guidance

provided. Highlighted upward pressure on costs as new

skills are recruited and with increased competitive

intensity. FY21 profitability "may potentially" reduce

closer to break-even. 

MFT In-line ▲Above +0.5% ▲+2.5% ▲+1.5% ▲+2.9% Positive. Increased confidence in the trading outlook,

particulary around the pre-Christmas seasonal peak. FY21

capex guidance increased to NZ$103m on the back of this

increased confidence. 

TPW In-line ▲Above -0.1% -1.0% ▼-7.6% ▲+4.9% Neutral. FY21 EBITDAF guidance range lowered to

NZ$185m –NZ$205m. FY21 CAPEX guidance of NZ$34–

NZ$44m also provided. 

ARV ▼Below ▼Below ▼-3.0% ▼-3.3% ▼-8.2% +0.0% Neutral. Div guidance for 2H21 to be provided in

February. On target to deliver 247 units in FY21 with

development continuing to expand. 

Source: Forsyth Barr analysis

*vs Forsyth Barr expectations +/- 2.5%, Post result revisions > +/- 1.5%
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Figure 16. New Zealand Reporting Season Snapshot: Outcomes, FY21 Revisions and Outlook Statements

Code EPS Result vs

Expectations*

Dividend vs

Expectations*

Post Result

Revenue FY21

Revision

Post Result

EBITDA FY21

Revision

Post Result

EPS FY21

Revision

Post Result

DPS FY21

Revision

Outlook Statement

KPG ▼Below In-line ▼-4.9% ▼-5.5% ▼-10.2% ▼-7.7% Neutral. Highlighted a relative stabilisation in trading

conditions and announced an interim dividend payment.

Guided to FY21 AFFO of 4.9–5.15 cps, acknowledging that

trading conditions remain uncertain for the remainder of the

year.

SAN ▼Below In-line ▼-2.6% ▼-6.6% ▼-12.5% ▼-33.3% Slightly negative. FY21 focus is to maintain the momentum

that will allow it to return to growth. Near-term outlook

remains highliy volatile and uncertain.

RYM ▼Below ▼Below ▼-6.2% ▼-12.1% ▼-14.1% -0.4% Slightly positive. Guided to record cash inflow for 2H21 and

is optimistic on its long-term ability to recover nearly 100%

of capex and to grow underlying earnings at 15% p.a.

Announced a new pricing model for care beds, RAD.

AFT ▼Below In-line ▼-6.3% ▼-12.8% ▼-18.2% n/a Neutral. FY21 Operating Profit guidance of NZ$14–18m

retained, representing expected growth of 23-58% over

FY20. COVID-19 challenges remain and development work

has been delayed in some cases.

ZEL ▼Below In-line ▲+6.1% ▲+2.0% ▼-34.1% n/a Slightly positive. FY21 EBITDAF guidance of NZ$235m–

NZ$265m provided. Anticipates resuming distributions post

1H22. 

PPH ▼Below In-line +0.5% -0.3% ▼-77.4% n/a Slightly positive. PPH updated earnings guidance for FY21

and is expecting further strong revenue growth. Highlighted

continuing uncertainity around the US economic

environment.

IFT n/a In-line n/a n/a n/a +0.0% Neutral. IFT is currently forecasting FY21 proportionate

EBITDAF from continuing operations of $430–$470 million.

Strong CDC EBITDA growth is expected to continue,

however, outlook commentary reiterated the ongoing

uncertainity from COVID-19. 

Source: Forsyth Barr analysis

*vs Forsyth Barr expectations +/- 2.5%, Post result revisions > +/- 1.5%
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Figure 17.  Total Revenue growth (6mth on pcp)

Source: Forsyth Barr analysis

Figure 18. EBITDA growth (6mth on pcp)

Source: Forsyth Barr analysis
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Figure 19.  Normalised EPS Growth (6mth on pcp)

Source: Forsyth Barr analysis

Figure 20. Dividend per share growth (6mth on pcp)

Source: Forsyth Barr analysis
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Overall growth achieved

Figures 21 through 26 show the historic market growth achieved for Total Revenue, EBITDA and Normalised EPS with the S&P/NZX

50 Capital Index. Growth is based on the six-month reporting period (versus pcp).

Figure 21. Aggregated total revenue growth (6mth on pcp)

Source: Forsyth Barr analysis

Figure 22. Median total revenue growth (6mth on pcp)

Source: Forsyth Barr analysis

Figure 23. Aggregated EBITDA growth (6mth on pcp)

Source: Forsyth Barr analysis

Figure 24. Median EBITDA growth (6mth on pcp)

Source: Forsyth Barr analysis

Figure 25. Aggregated normalised EPS growth (6mth on pcp)

Source: Forsyth Barr analysis

Figure 26. Median normalised EPS growth (6mth on pcp)

Source: Forsyth Barr analysis
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Figure 27. Reporting Season: Company detail

Source: Forsyth Barr analysis
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Figure 28. Reporting Season: Company detail

Source: Forsyth Barr analysis
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Figure 29. Reporting Season: Company detail

Source: Forsyth Barr analysis
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Figure 30. Reporting Season: Company detail

Source: Forsyth Barr analysis
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invested.  Past performance is not necessarily indicative of future performance.  Disclosure statements for Forsyth Barr Investment Advisors are available on

request and free of charge.
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publication is not intended to be distributed or made available to any person in any jurisdiction where doing so would constitute a breach of any applicable

laws or regulations or would subject Forsyth Barr to any registration or licensing requirement within such jurisdiction.

Terms of use:  Copyright Forsyth Barr Limited.  You may not redistribute, copy, revise, amend, create a derivative work from, extract data from, or otherwise

commercially exploit this publication in any way.  By accessing this publication via an electronic platform, you agree that the platform provider may provide

Forsyth Barr with information on your readership of the publications available through that platform.
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